
Fred & Harriett Taylor Memorial Library Board of Trustees Meeting  

Tuesday, April 8, 2025 

Present: President Tompkins, Director Sally Murphy, Carrie Crane, Scott Reinhart, Stephen 
Butchko, Suzanne Curran, Ruth Barry, Marsha Watson, Jeniffer Taylor, Jerine Faber, Nancy 
Wightman 

Absent:  

Minutes Approval: Trustee Butchko made, and Trustee Barry seconded, a motion to accept the 
March meeting minutes, all approved.   

Director Murphy’s Report: Director Murphy shared that the Annual Report passed and they are 
currently working on the Community Report. The program and circulation numbers are steadily 
increasing.  

Director Murphy shared the logo ideas that Laurie created and gathered board feedback.  

Laurie put together an online survey to see how the library is meeting the needs of the 
community and it will be available on our socials for 90 days.   

Director Murphy informed the board that there has been some reorganization around the library.  

Planning for Summer Reading will begin shortly and the annual Easter Egg hunt is approaching. 

Treasurer Report: Trustee Butchko shared the January-March income statement which 
reflected a total income of $117,855,86 and total expenses of $66,894.62 which are close to the 
projected budgeted amounts. He also presented the first quarter detailed report which itemized all 
income and expenses. He will have a detailed investment report in June.  

Trustee Butchko motioned to earmark 50% of the income interest earned from investments 
starting in 2024 and beyond and for it to be placed into a restricted account at Five Star Bank 
account for buildings and ground reserve. All expenditures from that account shall be approved 
by the board. Trustee Wightman seconded, all approved.  

The board discussed needing to decide if the cost of the book sale books will be changed to 
account for sales tax or if the sales tax will come out of the total amount raised.  This year we are 
going to subtract the sales tax out of the amount raised.  

Technology Report:  

The printer and copier have been installed and Director Murphy and Trustee Reinhart are hoping 
to get the doors going in April. Kayla Mills has been very helpful this past month with our minor 
technology needs.  



Fundraising Report:  

Trustee Crane reported that the 2024 annual appeal letter brought in $12,210 from 90 donors, a 
44% return.  For 2025 there have been 4 donations totaling $375.   

Used Book Room Report:  

Trustee Curran stated that the net Ebay sales for March were $210.91 and the Saturday book 
sales were $551.50. The donation jar brought in $27.25 and the assets sale brought in $60. The 
monthly total for March is $849.66 and the YTD is $4430.18.   

Buildings & Grounds Report:  

Trustee Reinhart reported that the septic inspection is April 9th and he will check to make sure 
there are not any gas or electric lines in the way.   

Memorials Report:  

Trustee Curran reported that there was a memorial in February for $75 and none in March.  The 
YTD is $75.  
 
Old  Business: 
 

●​ Long Term Funding:  It was recommended to have a draft proposal for what we want out 
changing to school based funding before we decide if we want to proceed. It was also 
suggested to look at our operating expenses starting from a zero budget.  

 
New Business: None 
 
Other: Julie Vargo declined becoming a board member due to other circumstances. The board 
discussed some other potential candidates. 
 
Next Meeting Date: May 13, 2025 at 6:00  
 
Adjournment: Trustee Wightman moved to adjourn, seconded by Trustee Crane.  All approved 
and the Chairman adjourned the meeting at 7:33 PM.   
 
Respectfully Submitted, 
Carrie Crane 
 
 
 
 
 
 
 
 


