Fred & Harriett Taylor Memorial Library Board of Trustees Meeting

Tuesday, August 12, 2025

Present: President Tompkins, Director Sally Murphy, Carrie Crane, Stephen Butchko, Jerine
Faber, Jeniffer Taylor, Suzanne Curran, Nancy Wightman

Absent: Ruth Barry, Scott Reinhart, Mary Jane Bray

Minutes Approval: Trustee Wightman made, and Trustee Butchko seconded, a motion to accept
the July meeting minutes, all approved.

Director Murphy’s Report: Director Murphy shared that our circulation numbers continue to
increase each month. Due to lack of funding and staffing, STLS will be unable to continue the
Inter Library Loan program with other academic libraries. She noted that our Intra-Library Loan
program within our 48 libraries is still available.

Director Murphy applied to present her DEI work at NYLA and was accepted. She is also
writing scripts for Legends & Lore at the Boating Museum again this year.

The Summer Reading program has officially ended and was well attended. The Sunday Music
programs had a few requests to continue and Director Murphy is hoping to set up a few for the
fall.

Upcoming for August is an Alzheimer's presentation for kids on memory loss and the annual
book sale.

Treasurer Report: Trustee Butchko discussed proposed increases with the 2026-2027 budgets.
Trustee Butchko discussed switching our investments from Nesbitt Financials to Schwab.

Trustee Wightman motions to move our investments from Nesbitt Financials and First Heritage
to Charles Schwab Incorporated Company, Trustee Taylor seconds, all approved.

Technology Report:
No report.
Fundraising Report:

Trustee Crane reported that for 2025 there have been 39 donations totaling $4,660. There were
203 letters mailed out with a few returned addresses to us. We are at a 19% return within the first
month of the letter going out.

Used Book Room Report:



Trustee Curran stated that the net Ebay sales for July were $579.18 and the Saturday book sales
were $1,584. The donation jar brought in $119.27. The monthly total is $2,282.45 and the YTD
is $9,713.14.

Buildings & Grounds Report:

President Tompkins shared that Trustee Reinhart met with a company to do the adjustments to
the doors and they will be working on the doors first and then the buttons.

Memorials Report:
Trustee Curran reported a $250 memorial in July. The YTD is $400.

Old Business:

e [Long Term Funding: The meeting with Pulteney’s Board of Trustees occurred and they
discussed the collaboration of the two libraries in reference to the referendum. Director
Murphy suggested we create an executive committee to work through the referendum
process.

e [Longest Table: Trustee Faber updated the board on the Longest Table event with where
we are with sponsorships and table numbers.

New Business:
e Honoring Marsha Watson: President Tompkins suggested the board send a few
recommendations to Director Murphy on the best way to honor Marsha.
e New Nominee for Board Membership: President Tompkins shared information on JoAnn
Mitchell as a potential new board member.

Trustee Butchko motioned to offer the board member trustee position to JoAnn Mitchell
to complete out Marsha Watson’s term and then start a new term, Trustee Wightman
seconded, all approved.

Other: None

Next Meeting Date: September 9, 2025 at 6:00

Adjournment: Trustee Wightman moved to adjourn, seconded by Trustee Curran. All approved
and the Chairman adjourned the meeting at 7:13 PM.

Respectfully Submitted,
Carrie Crane






