Fred & Harriett Taylor Memorial Library Board of Trustees Meeting

Tuesday, July 8, 2025

Present: President Tompkins, Director Sally Murphy, Carrie Crane, Scott Reinhart, Stephen
Butchko, Mary Jane Bray, Ruth Barry, Jerine Faber

Absent: Nancy Wightman, Suzanne Curran, Jeniffer Taylor

Minutes Approval: Trustee Butchko made, and Trustee Reinhart seconded, a motion to accept
the June meeting minutes, all approved.

Director Murphy’s Report: Director Murphy shared that the Taylor Grant has been submitted
and the weeding process is about half way done. Summer Reading is running and is off to a great
start.

The League of Women Voters are donating a tree in memory of Rachel Treichler that will be
placed near the other memorial tree out front.

The library acted as a place of shelter for community members and visitors during the tornado
and flood watches and the heat advisories. We are on the emergency shelter list.

Director Murphy shared the board member working group assignments for the 259 campaign.

Treasurer Report: Trustee Butchko shared an updated proposed Investment Policy Statement
(IPS) for adoption and presented the second quarter financials. Our total income is $139,459.27
and expenses are $129,045.59 which are both close to our budgeted projections. Trustee Butchko
went through specific line items in the budget to explain any differences in relation to the
projected budget.

Trustee Barry motions to approve the IPS, Trustee Reinhart seconded, all approved.

Trustee Butchko discussed the questions related to switching investments from Nesbitt to
Schwab. The board will wait until August to make a decision.

Technology Report:
No report.
Fundraising Report:

Trustee Crane reported that for 2025 there have been five donations totaling $1,375. The
volunteers helped stuff and label the annual appeal letter and 203 will be mailed out this week.

Used Book Room Report:



Trustee Curran stated that the net Ebay sales for June were $171.71 and the Saturday book sales
were $1011.31. The donation jar brought in $32.40 and there was $25 in the assets sale. The
monthly total for June is $1,240.71 and the YTD is $7,430.609.

Buildings & Grounds Report:

Trustee Reinhart shared that the broken shutter should be fixed soon and some lights have been
replaced. He has reached out to a few contractors for the doors and they have not shown interest
due to the small size of the project. He will continue the search.

Memorials Report:

Trustee Curran reported there was one donation for $75 in memory of Kay Leiderbach. The YTD
is $150.

Old Business:

e [nvestments: Director Murphy shared some information from Brian and STLS on
increasing tax amounts.

e Long Term Funding: Tabled until the next meeting.

e Longest Table: Trustee Faber and Trustee Bray shared their thoughts of venue options
due to concerns with the Winery building conditions during rain. The board decided to
keep our original location of the winery.

New Business:
® Resignation: Marsha Watson regretfully submitted her letter of resignation.

Trustee Butchko motioned to accept Marsha Watson’s resignation, Trustee Barry
seconded, all approved.

Other: None
Next Meeting Date: August 12, 2025 at 6:00

Adjournment: Trustee Crane moved to adjourn, seconded by Trustee Reinhart. All approved
and the Chairman adjourned the meeting at 7:19 PM.

Respectfully Submitted,
Carrie Crane



